Kings Heights HOA
Board Meeting

April 6th, 2022
TEAMS
1. Call to Order
10:10 am 

In attendance - Rob, Milosz, Chris 
2. Adoption of any Unapproved Minutes - Jan 26, 2022

Motioned by Rob, seconded by Milosz, Carried.

3. Financial Statements

a. Status of financial statements
· Financials fully transferred and will reflect on Astoria’s next monthly report.

· Rob asked what are the accrued liabilities for $6,500 – Astoria to provide an answer at later date.

b. Arrears

· Everything that has been given to the lawyers has been collected.

4. Unfinished Business
a. Lighting Repairs
· CJ Electric was called to assess lighting issues at the common areas, that company has experienced an emergency and may not be able to proceed at this time.
· The sign on the SW corner seems to be fixed. – Astoria will contact CJ Electric to see if that was accomplished by them.
· Astoria to hire another company to repair other lighting issues.

· The board asked if Astoria could see about hiring someone to pull the greenery out of the south entrance.

5. New Business 
a. Fee letter mail out
· Astoria will send out Draft copy to board for review. 

· Will add that due to changeover fees will not be due until June 1st, but will resume in 2023 with the Mar 31st due date.

b. Audit

· Astoria has reached out to auditors and should hear back shortly regarding status.

· We must have this before AGM
c. AGM
· Would like to try for May 25, 26th AGM check for availability.

· The board would like an in Person AGM 

· Astoria to look into local school gym’s for venue possibilities.
d. Ivernet

· There is still a contract with Ivernet regarding website.

· The payement function on Website is now turned off and payement will be made through Astoria on Condo Cafe.
e. Website rebuild
· The board feels that the wensite needs cleaning

· Contact is still listing Melcor

· Astoria to hire someone to work on Website.

f. Shared fence

· The fence is the responsibility of the person who’s property it lies on. – This is not an HOA responsibility.

g. GIC

· Cash is in account, will work with accounting to separate into a Reserve account.

h. Escrow

· There are lots in Escrow

· There are no emcumbrances on these

· Astoria has said that 4% is not enough

· Astoria still awaiting an answer from Melcor 
· Astoria to ask other manager about Skyview Encumberances.

I. Social Events

· The board to decide and plan what community social events they would like.

6. Next Board Meeting – TBD 
7. Adjournment – 10:58 am Milosz, Rob, and Chris
